National EWorkshop at YWCA of Ernakulam & YWCA of Trivandrum

Connecting YWC@ a new vision!
October 2011

Changing needsaofhanging society

With the emerging issues in India, one needs to have an effec
tool for communicating the impact of these burning issuesoan

community. From letters to telephones, the means o
communication has taken a drastic leap and it becomes extrerr'
difficult to cope up with these changes.

YWCAs across the globe has always been the advtmathange
and through these modern ways of communication, one is able/L
easily communicate itéction Plan on issueshich has been laid
down. YWCA has bearonductingworkshops and trainings acros: - A2
the country on adolescent health, civic education and other issues, but this type of a workshop has
never been conducted in the past where the latest form of technology can be used for advocacy

A two day workshop was conded in the South West region orf"& 7" October 2011 at YWCA of
Ernakulam and on"™& 10" of October at YWCA of Trivandrum. The two day workshop edahie
local associations te:

9 Address some of the key and burning issues in Ketalh as alcoholism, domestic violence and
other serious concerns whida | @ $eeQriaised in the past

Use the latest fan of technology for easy communication

Help these tools foimitiating advocacy campaigns, programmes on the above issues
Reporting back to the National office smoothly

Continuous updates on all the programmes & initiatives.
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6" & 7" October 201YWCA of Ernakulam

As there are 4fassociations in the soutvest region, as per the gemaphical convenience, some
associations in the region were given taay workshophat focused on all thedols of communication

which would enable¢hem to highlight on all the above stated areas. Mmarkshop not only helped them
to analyse the various options available to them as an association, but also how to use it efficiently.

Annexurel- Programme Schedule

The Workshop in Ernakulastarted off with a session by Ms Asha Ramesh who is an independent
consultant onGender & development. She was able to challenge ughernvarious issues which the




women of India faceWe all feel very comfortable with our own areas of work but YWCA masch
wider role to play in terms of issues affecting women and girls.

She highlighted on the :

f Social
o Declining sex ratio
o Dowry practice
o Sexual violence
0 Practices such as Devadasi system
o Trafficking & forced prdagution
9 Cultural
o Denial of propertyights
o Denial of women

o 5SyAlf 2F 62YSyQa ARSyGAdGe FyR KSNJ LISNEH?2)

o +SadAy3a GKS FrYAfeé K2y2NJFyR RAIyAGE | &
91 Economic
o Casualisation of labour/ contract labour
o Feminisation of poverty
o Women not recognised as head of farrilgspite ircreasing numbers of female headed
households
9 Political challenges which are faced by women
0o Women still not encouraged to enter decisigmaking positions
o Despite reservations, women continue to face huge challenges in elected positions
0 22YSyQa NGl Ind@d inAteyupper echelons of the political ladder
assemblies and Parliament

She also highlighted the scenario in Kerala as in spite of such a high literacy rate and empowerment,
women still face a lot of problems in the society and NGOs like YW has a rich history of
revolutionary programmes, should take a lead in this.

What can YWCA do??

Questions which we should ask to ourselves as what exactly can YWCA dvé@ridshwas able to
highlight some programmeitiatives which each and every YWCA across the couciyld take up
Especially when we talk about Kerala, so many NGOs are actively working on thesanssY&3¥CA
should be able to work closely with these NG&iDsl also enter into new and relevant areas of work
which the region needs.

AnnexureH O aa ! &K Hetailed P6\Beipkint)a

Discussions took place after her sessiol a lot of questions were put acrosshe participants were
able to understand all the issues highlighted very closely and they asked tail dbout the
programmes, campaigns which the YWCAs in the region can initiate.
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Training on Communication

A basic manual was prepared which helped the participants during the sdssibands on experience
on the various tools of communication available to thelhe manual helped the participants to
understand:

1 Ms Office
o Ms Word, powerpoint, wordexcel
9 Usage of internet for advocacy
9 Email ids for smooth communication
1 Social networking sites

Annexure3 ¢ EManual AtoolkitonE/ 2 YYdzy AOF GA2ya C2NJ I ff 2/ %XQ&

On the first day theparticipants were able to make powerpoints of their projects, activities and
programmes of the current year (20410). First the participants were divided into groups and then they
had to exchange their programmasd then with the help of the manual they weable to follow a step

by step procedure for making powerpoints for their respective association.

They were giveguidelines for:

i Starting and putting content to the powerpoint presentation
9 Designing of the presentation

I How can they present it to the board

I How can they update programmes from time to time

Annexure4- Groupwork of the programmes of various YWCAs thre
region

Presentations helped thassociationgo put together all the contenbf the programmes which they
havebeen conducting.

A training session on MS Excel was also given to them which helped them in maintaining oétoeds
hostel residentsthe various board members, for accounting purposes and also how could they use it
efficiently for the work of the YWCA.

Session on Media & Advocacy

A session on media and advocacy to all the participants were given where the participants learned to
useinternet for:-

1 Making email ids personal as well as for association
1 Group ids

1 Skype ids |6 lee




9 Facebook links and pages
9 Youtube links

The session focused mainly on advocacy initiatives which the YWCAs can vaketap help of media.
Session also helped addressing our three themes for the ye&deighbour to that which is Right and

Wdzad 6 QX Wb SAIKO2dzNI (22 (0KKSS 94 ANJIGKAQY Al&ySRR QW bgSKASINKSOA 2y dzNT
programmes and trainings on these themes.

The participants were helped to make their respective endailand also those associations who did not
have an email id. All the participants were also trained to make group ids where the group could stay
connected for all future communication®ne of tke participants from YWCA of Muvatupuzha was able

to create an email id for its associatidburing the training in Ernakulam, the group which was created
was eworkshop@googdlegroups.cowhere they all shareheir reports, programmmes ,etc.

2dzy3 62YSYKKK Sa 6S KIS GKSYX®DH ¢
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The biggest highlight of this training was that one of the participants from YWC&athildady i S
who was less than 18 years and is an active young volunteer. She helped the other gagic

during the training which helpethem get hands on experience to all these latest tools of
technology Way to go Young womén

Social Networking and Visibility

Today the social networking sites are the best way to promote campaigns and programmésaarght
variouswebsitessites like Facebook, TwitteYouTube, etc. The participants were given training to make
Facebook links/pages of their respective association which would help them in:

1 A better networking

Increasing visibility

9 Spread awareness about the work and programmes
YWCA i

9 Attract the younger generation to work with the YWCA
mission and issues of concern

9 Continuously update the page in order et up to date
information about the programmes

f  Networking with other NGQBunding
agenciesprganizations
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Many of the participants had Facebopkges,but it was important to train them on making pages for
their YWCAsnNd also to link them with the YWCA of India pagere they can be updated with the
programmes taken at the Nianal level and also incorporate it.
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mailto:eworkshop@googlegroups.com

Skpe Ids were also made which helped them to make free calls anywhere in the world and this made
their work easy as now the meetings can be organized on Skype. The change has already been seen as at
the National levelcommittee meetings are happening through Skype and the local associations can also
do the same.

YouTube; Programme Highlights

With the help of videos, one can easily upload it on YouTube so that people across theayiadress
these videos.

2 /1 2F LYRALI(
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The participants bought video cameras and sessions were given on:
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The usage ofideo cameras

Making videos

How to open a YouTube account

How to upload those videos on to the page

I How to share it on other social networking sites

With the already existing page WWWCA of India, the participants were able to useXbeTubgage in a
creative wayfor issues and advocacy




Format for Reporting to the National YWCA

With the groupwork done by associatioesrlier, it enabled them to
make detailed report of their programmes. As now the participal
were fully trained to use MS Word, they were able to create wa
documents of:

1 The work they have been doing in their associations
9 Issues they have been working on
9 Future Plans/Actions whidhey need to take up

With the help oftheir email ids andhe training on MS word, they were able to make reports and also
develop campaigngn issues which they have been working on at the regional level.

FuturePlan of Action

The associations have conttatl to conduct mini evorkshops as copies of manuals were provided both
in English and Malayalam which would help the members to adapt it as per their needs.

I They also intend to do a similar training to all their members as this would hekgstuziations
in communicating with them efficiently

1 Update the members with the latest tools of communication and advocacy

Network with other likeminded organizations and NGOs

9 Initiate campaigns on issues

=

9" & 16" October 20MWCA of Trivandrum

A similar BNorkshop was conducted at YWCA of Trivandrumtler
remaining associations in the regionsinilar agenda was drawn for thd
associations in the region ard the sessions were conducted.

The day one had sessions on MS offae,its usage ah how it can be "‘
implemented on the day to day working of the YWCA. ‘




Some highlights of the sessions

Ms Aleyamma VijayanGender Consultant and retired Directof 8d K A Q

In her session, she highlighted some of the key issues in Kerala. The
and the most interesting part of her presentation was that she gs
statistics of all the crimes whickere happening in Kerala. The participant
were able to get an insight of alie issues which have been affecting th
lives of many womenRecent study says that heart diseases increasing
among women and this is majorly because of the stress which a wo
goes through either at dme or at workplace. Laakf sensitivity is one fo
the main root causes. She suggested that a lot of gender sensitizatic
necessary as stereotypical image of women is often seen in our society.

Annexure4- detailed presentation of Ms Aleyamma Vijayan
Camera and Action!

The participants took the lead in filming as through their cameras they were able to shoot videos and
upload it on YouTube. All the participants were given hands on experience on how to make Facebook
pages, YouTube links, reporting, and all the other eassiwhich were conducted at YWCA of
Ernakulam.

Analysis of the training in Ernakulam & Trivandrum

As the participants were given hands on experience on all the tools of communication, they were able to
quickly grasp things as and when discussed. The maiyss of the training are given below:

I The participantslid not haveenough information about the various tools available for them

9 Aot of associationseed to have theskinds of trainings and the National has to take the lead
in conducting these trainings for them

1 The participants had the basic information of using these tools , but they need to initiate in
continuously practice these communication tools
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The training manual Hped them to use it step by step while they are using the computer
Modern technigues of advocg can help them in networking with other NGOs

YWCASs across the country lack visibility and once they are trained , they need to be pushed by
their local associabns to efficiently use these modern methods of communication

Conducting similar workshops would be easy for them as they can use the training manuals as a
resource document to conduct similar trainings in the region

The participants are able to learn itligkly with proper guidancend also by following the step

by step procedures

Young volunteers can be pushed to conduct similar trainings as they are well equipped with
these tools of communication

Need a lot more programme focus as they are still stictartgaditional programmes such as
Balwadis, etc. The associations need to address some key burning issues in the region which
would enable them to network widely and alsater new areas of work

A lot of hostels are running in the region, so tiestelleis can be tapped in for such trainings
where they would be the trainers.

Very important for the membership as it decreases the hassle of taking print outs and call
meetings regularly

There is definitely no age for learning




Annexurel
National EWorkshop
Connecting YW@ - a new vision!
6" & 7" October 20¥MWCA of Ernakulam
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AGENDA

Day-1-Thursday, 6t October 2011

8:00-8:30am

Registration

9:00am-10:30am

Lighting of the lamp &creative reflections- 5 mins

Welcome Ms Geeta Markose5mins

Challenges/current issues for the YWCAMs Asha Rameshindependent
AAOGAT T i AT O AT 1T 001 O AEr@kujari, Mé Meyaana AT 1
Vijayanz Gender Consultart - Trivandrum

E R I

10:30am-11:30am

Structures of YWCAAnN overall analysis
YWCA of IndiaProgrammes highlights/ Trainings/ Issues addressed in the
year 2011

=a =

11:30am-1:00pm

9 Training on capacity Building- Module 1 ( Basics) (MS
Word/EXCEL/Powerpoint presentation)

A)

Introducing the E -Manual

1:.00pm-2:00pm

LUNCH

2:00pm-4:00pm

1 Developing powerpoints on YWCA programs (Group work)

4:00pm-6:00pm

Presentation of powerpoint reports

Day-2 z 7th October 2011

9:00am-10:00am

Creative reflections
Introduction to internet -an advocacy tool for networking Module -2

10:00am-11:00am

Create email ids for communication
9 Personal Email ids
9 Association ids
1 Groupids

11:00am- 1:00pm

Media& advocacy
1 developing campaigns/movie/youtube clips
1 Social networking(Facebook, skype, blogs)
1 Websites

1:00pm-2:00pm

LUNCH

2:00pm- 4:00pm

Reporting and documentation - Module-3
1 Format/working on templates for reporting
1 Developing reports of the powerpoint presentations prepared by the
associations
(TEA)

4:00pm-6:00pm

Follow up Action
1 Mini E-Workshops in their region
1  Communication with the National office using the email ids
1 Networking

CLOSING PRAYER
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Annexure2
Presentation of Ms Aasha Ramesh

Womends Rights Activist and Resear

ChallengesSocial & Cultural

Violence Against Women
Declining sex ratio
Dowry practice
Sexual violence
Practices such as Devadasi system
Trafficking &orced prositution
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ChallengesSocial & Cultural
Patriarchal control results in the following;

defining behaviour

Restricting mobility

Denial of property rights

Denial of women

5SyAlLf 2F 62YSyQ
Vesting the family hondr y R R A
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ChallengesSocial & Cultural

V Communalism and Religious Fundamentalism
V DiscriminationcWomb to the Tomb
V Commoditization of women

ChallengesEconomic
V Disparity in wages
Glass ceiling denying women access to bigitéd positions
Casualisation of labour/ contract labour
Feminisation of poverty
Women not recognised as head of farvilgspite increasing numbers of female headed
households

< <K<K <

ChallengesEconomic
V  Women denied land rights, housing rights and propeidirts despite legislation
V 22YSyQa fFro2dzNJ y2i 3IABSY AYLERNIIFYyOS
V Agriculture has over 80% women workforce
V  Women still preferred for stereotype jobs

ch
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V Globalisation, privatisation and the new economic policy has promoted consumer
culture -adversely impacted owomen

1 ChallengesPalitical

V Women still not encouraged to enter decisigmaking positions

V Despite reservations, women continue to face huge challenges in elected positions

V 22YSyQa NBASNBIGA2Yy &aGAff RSYASR Ay (K
assemblies and Parliament

V Character assassination used as a weapon to demoralise women from entering
politics

i The Kerala Scene

V Despite high levels of literacy, women continue to remain as the seconrd-gaale
domination evident.

V Highest rate of suicidei® the country----perhaps due to frustration, control and
increasing violence against women

V Dowry is an accepted practice and the giving of large quantities of gold is a normal
practice

V Despite education, women do not come forward to enter politics

V Collectives like Kudamshree continue to promote the stereotypical women centric
activities and lack innovation

V Traditional occupation of the fishing community is affected due to the introduction

AAAAA
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i Position of YWCA

V  YWCA is a National organisation, therefore has a wide outreach through its member
base

V Located at the National and State capitals with members who are well educated and
largely middle class and elite, holding important positionsaniety, therefore can
influence and bear pressure to bring changes in society that are women friendly

What Can YWCA do?

V As an organization take a position against issues affecting women and vulnerable
sections of the society.

V Identify acouple rdevant issues impacting on the status of women and work on
those issues.

V Create Mass awareness on issues and organise gender sensitisation trainings

V YWCA must engage with policy makers and the government departments to
FR@201IGS 2y g2YSyQa AaadzsSa

V ldentifyod KSNJ OAQGAf a20ASGe& FOG2NR ¢2NJAy3a 2

V Build a coalition/alliance with like minded CSOs to influence and advocate for policy
OKFy3aSak tS3rft YSFadaNBa SGi0 G2 LINRGSOD
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Develop a layered campaigrfield ¢district- state-nationatinternational

Collect evidencéased data to develop advocacy tools

Through alliance building create a forum to address the issue of specific form of
violence identified

1 WAYS FORWARD

\Y%
Vv

Vv

Create a body of active women who will be the leadermoforrow

Identify young leadership and Build capacities so that they are at the helm of YWCA
activities

' OGADGStEe LINIAOALIGS Ay LINRBGSaidx OF YLI
strengthening networking

Make the shift from the welfare mode to thdghts based mode and be part of
political action that challenges the norms of society and the state which is anti
women

A3



The E-Experience

A toolkiton E - Communications
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Index

The EExperience
MS Word & its usage
0 Saving a word document
0 Retrieving the saved document & other functions

MS Excet for maintaining records
0 Inserting rows & columns
o Deleting rows & columns
o Copying rows & camns

Powerpoint presentations Getting started the presentation
0 Adding & deleting slides
0 Selecting the design of the powerpoint
0 Saving the powerpoint
0 Putting animations & running the slides

Internet Making lives easy
o Disadvantages of internet
Networking through internet
Creating Enail ids
Attracting young volunteers
Creating google groups/inviting members

O O O O
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Electronic communications adds a powerful new channel that not only will change how you use this mix
of options, but it will create entirely new ways to interact.

The-Experience

Electronic communications lets you combine numerous metiat, graphics sound, video, etcinto a
single message that can result in far more meaningful communications tailored to the nature of your
particular audience.

Electronic communications creates a new form of m@wnany communications that lets
geographically distributed groups commicate interactively and simultaneously through text, sound

and video. You can hold inexpensive video conferences or press conferences from your desk, or
conference with people at several desks located across the world. Many organizations are using
electronic communications facilities, such as the World Wide Web(www), as internal communication
tools to enhance the capacity by getting up to date information on various burning issues affecting
women. At different locations one can work on the same documemtéd meetings and integrate
research findings. YWCAs can also make the complete use of it to increase efficiency of work by
networking with other likeminded NGOs.

With the Internet you have the ability to send and receive large amounts of informatiaklyguo and

from individuals and workgroups around the world. These changes the way activists, for example, can
mobilize communities, inform legislators and influence public opinion. The perception that only men
have the ability to grasp the technical aspé wrong and women can also be the leaders when it comes

to technology. All YWCAs should take the lead in getting into new areas of communication such as E
manuals, video conferencing, providing news letters to other NGOs and also engage young v®lunteer
who have the knowledge and capacity to educate the YWCAs about new forms of communication.
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Usage

Microsoft Word (or MS Word) is one of the most widely used wmatessing programs. Word
processor programs primarilgllow users to create and edit text documents. Typical use may include
writing an essay or report, creating a resume, or writing notes. In addition, work can be presented in the
form of inserted tables, diagrams or pictures.

Basic functions

The most basifunction of MS Word is to create a document/file. Once a document has been created,
the user may enter datafor example by typing some text. At any point after the document has been
created, the user is allowed to save the contents. The document canlibeaccessed at a later time
and modified as necessary. Documents can be printed out at any stage in this process.

Creating a new document

As mentioned above, this operation is performed when the user desires to begin a new doculpent.
starting MS Worda new blank document is automatically generated. You may begin typing text on the
white space.

Changing Font Type and Size

The font size of the text can be changed by selecting the text and then chose from the set of fonts
available
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also selecting the Word 92003 format as this will enable the file to be opened in any system
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Retrieving the saved document
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well. By this way yoaan type a document with no spelling mistakes or wrong usage of words.

RAAD - -Manual [Compatibility Mode] - Microsoft Wort
BV D - - - - - E-Manual [C bility Mode] - Microsoft Word
Oy L o
Home Insert Page Layout References Mailings Review View
= a3 (24 Translation ScreenTip ~ 'S ] [ By 4% | Final Do D2 oy —
‘y = = 'PP A |7 23 Previous
’ = J & %% Set Language L4 T —J _d = 2] Show Markup = j
Spelling & Research Thesaurus Translate e New  Delete Previous Next Track  Balloons _ - Accept Reject 93 Next Compare She
Grammar 23] Word Count Comment Changes ] Reviewing Pane Do
Proofing Comments Tracking Changes Comp
worlg-wige, mail 11515.
e Email.
E-mail is an online correspondence em_M/ith e-mail vo n.send and receive instant electronic
. " = - ) e .
messages. ‘”h'Chi Spelling and Grammar: English {United States) (5 o] to people anywhere in
the world, unlike trél| exira space between Words; ;ommunication tools in
business. It is also §i [With e-mail you can send and receive instantelectronic | [ fgnore onee. | | [itages to email is that it is
messages, whichworks like writing letters. [
free (no charge pe \—/
e Information =
. M siggestions: . .
The Internet is a viff| 2222w y topic under the sun is
E - Change
available on the Int data on any subject that
you need __gwplaln‘..
ere is a huge am)| - subject known to man,
Th h bject k t
[anrgllng flrorn gu:r(er [ check grammar ormation, new ideas and
echnical suppo

e  Services
Many services are now provided on the internet such as online banking, job seeking and applications, and

Some useful functions in MS Word

Home | Insert Page Layout References Mailings Review View @
SN2 0 |LEDD g 2 0H 22 R EE 4 e T O
) | | =l —2] Hil = - = S L# = - L%Date&ﬁme
Cover | Blank Page Table | Picture Clip Shdpes SmartArt Chart = Hyperlink Bookmark Cross-reference | Hegder Fopter Page Text Quick WordArt Drop , . Equation Symbol
Page~: Page Break B Art Nunper~ | Box~ Patsv v  Cap- '$dObject~ - v

Pages Tables Tllus§rations Links Headgr & Foote Text Symbols

For inserting an Forinserting Headings \
image from different shapes in and Inserting For inserting
computer the document bottom page a text box
ne-to-the.
line-to-the FliBEF
document




X
I
MSEXxcdFor maintaining recoras

MS Excel can be one of the most effective tools in maintaining a database of names and addresses of the
members of the YWCA. Various steecan be maintained in a single document which will enable the
association to update as per the sheet.
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1 List of Committee Members [l
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3 YWCA of Aizawal

4 S.No Name Address E-Mail id Name of the Committee  ContactNo.  Skype Id

5 1 Beena StreetNo.2, Aizawal bena thomas@yahoo.com Personnel Committee 9875724789 beena.thomas

6 2 Chandrika House No.-2, Aizawal chandrika@yahoo.com Finance Committee 9862388939 chandrika_id
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Inserting rows and columns in the excel sheet
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can be selected for inserting.

Deleting rows and columns
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delete the required rows and columns in the excel sheet.

Saving the excel sheejustlike the word document, you can save the excel sheet by following the
above instructions.

The excel sheet helps in keeping the database for each association and it can also be easily updated.

Copying rows and columns
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You can copy the rows and columnssgjecting the rows and columns and then right clicking the
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specific place and then paste it to another place within the same document or new MS Excel document.
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MS Powerpoint PresEettiitngnstarted with the pr' ¢ ation

The Powerpoint presentation helps you bringing ideas and information thatwant to convey to your
—— audience with no difficulty. You can make presentations in forms of slides and it can be used by
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Video Cuter -W saving it on your computer.

The first slide can be used as a title slide about the programs and the time period as this would
be theintroductory slide.
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Adding slidisst click on the ==
2LIGA2Y WbSg {fA
another slide and type in the content.
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slide.
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Selecting the design of the powerpoint

The design of the powerpoimian be changed by clicking the design button and a variety of designs are
available for making the presentation more presentable.

You can play around with the powerpoint by changing its design, font, etc.




